
 

 

The procedure which compares different programs and policies intended to produce similar outcomes is called 
the 

A) job cost specifications 
B) cost-benefit analysis 
C) job cost task analysis 
D) cost-effectiveness analysis 

In a comparison of Leadership vs. Management, evaluation and research is an element of which orientation? 

A) people and process oriented 
B) task and process oriented 
C) process and skills oriented 
D) task and results oriented 
E) all of the above 

The common elements that exist in all planning processes are 

A) community - public hearing 
B) needs or risk assessment 
C) development of alternative courses of action 
D) action plan selection 
E) debriefing on effectiveness 
F) all of the above 
G) A, C and E only 
H) B, C and D only 

Several experts or individuals providing input on an issue or problem and ulitmately arriving at a consensus on 
desirable alternatives, priorities and goals is called 

A) comprehensive planning 
B) the Delphi Technique 
C) situational leadership 
D) problem solving 
E) none of the above 
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